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W orldwide, strong in europe (5th) :
• 50 0 0  Staff

• Turnover > € 50 0  m ln

N etherlands (6 th) :

• 9 0 0  staff

• Turnover ~ € 80  m ln

M azars M anagem ent Consultants

� Consultancy: Strategy, Inform atics, Business Advisor y
� IT-audit

� � � � � � � � � � 	 � 
 � � 	
 � 
 � � � � � � � �� � � � � � � � � � � 	 � � � � � � � � 
 � 
 � �

In trod uc tion : • F inanc ia l A ud it
• A ccoun tancy
• L ega l &  T ax
• IT -aud it
• A d visory Serv ices



� � � 
 � � 
 � 
 � 
 � � 
 � � � � � � � � � � � � � 
 � 
 � � � � � � � � 	 � � � � �
" � � � � � & � 
 � ' ( ( )

A N W B , In te rpa y, F ortis , D ekaM ark t, D irk  van  den  B ro ek , A M E V , Y o rk
In te rn a tio na l C o rp , W a te rle id in gb ed rijf A m ste rdam , E urom ax C on ta in e r
T e rm ina l, M in is te ry o f T ra ffic  &  W ate rin fras truc tu res , M in is te ry o f Jus tice , 
IM K  In te rm ed ia ir, G ove rnm en t o f Y em e n / A de n  C on ta in e r T erm ina l, P o rt 
A u thorities o f S ri Lanka  / C on ta in e r T e rm ina l C o lom bo , P rism an t, 
K o n ink li jke  M arech auss ee , K N R M ,  N M a, W orld  B ank , P ok on &  C hrys a l, 
T hom son , G eo pos t, M in is te ry o f E d uca tion  &  C u ltu re  P o rt o f R o tte rdam , 
A S E P , B u re au  S lac h to ffe rhu lp , T epe de G lo be , B o nd  N e de rla ndse  
M ilita ire  O orlogss lac h to ffe rs , H osp ita l Z o rg S a am , L lo yds  R eg is te r Q ua lity  
A ssu ra nce , S m urfit K ap pa , P a yS q uare , G ro ep  G erech tsd eu rw a arde rs  
N ed e rlan d , C ity  o f A m s te rdam , C ity  o f B e rg en  op  Z oom , C o öp e ra tie  
In fo rm a tiem ana gem e n t P o litie  (C IP ), M in is te ry o f G en era l A ffa irs , 
M in is te rie  o f In te rna l A ffa irs , U W V  C adans , P e rfec t D M  G roep , 
F o lie tech n iek , B ou w en d  N ed erlan d , N R S , N B B E , In te rna tio -M u lle r, C P IM , 
M in is te ry o f ag ricu ltu re , F oo ds a nd  a llie d  G o ods  A u th o rity , O N S  E nerg y, 
K a be l Z aa nd am , B a nq ue  P a ribas , C ard if, A rv a l, N M T , N M T  F encs ,…
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M a n a g e m e n t

C o m p a n y
In fo rm a tio n -

sys te m
M a rke t

inform
ation

polic
ie

s 
   

 

& 
co

ntro
l

p ro je c tio n

• IT - a rch itec ture
• hardw are  &  so ftw are   
• app lica tions
• da ta

• o rgan iza tion      
• peop le
• p rocesses
• p roduc ts

L a w  &  
L e g is la tio n

in te rn a l
co n tro l

E x te rna l
func tions
com pan y
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� " ��	 � ��
� # � � 	 �
� $ 	 � � � � � 	 �

M a nag e r

R ea lity  o f the
bu s ine ss

IC T -sys tem

E nv iro nm en t &
e xte rn a l sys te m s

1 )
1 )

•H a rd w are
•S o ftw are
•IC T -
o rga n isa tion
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The context of data quality management
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T h e in creasin g  im p o r tance o f D a ta  Q ua lity  M anagem ent (1 )

• In fo rm ation  and  supp o rting  IT  is  v ita l fo r bu siness deve lopm ents, p rocesses,
co ntinu ity an d  stra tegy

• IT  s ystem s are  becom ing m ore and  m ore com p lex
• Increasing  in tegration  o f  system s w ith in  o rgan izations
• D eve lop m en t an d  m ain tenance o f system s requ ires ins igh t o f   data s truc tu res

w ith  a sco pe m uch  w ider than  the system  is
• C om m un ication  b etw een  o rgan izations o r in  co m m unities req u ires a  

co m m on  kn ow ledge o f data  def in itions (X B R L  and  specif ic  stand ards fo r
data  exch an ge per l ine  o f  bu siness)

• In tegra tion  o f  o w n  system s, w ith  system s in  th e env iro nm en t o f the
o rgan ization  (ex terna l d ata sources)

• Th e o rig in  an d  re liab il ity o f data is  no t a lw ays clear an ym o re
• V o lum es o f data  are  ex trem ely increas ing  and  beco min g m o re 

an d m o re com p lex  to  hand le

* � � �# � � � � + � � � � � � � � � � , � � � � ! � � � � � - � � � � �
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T he increasing  im por tance of D a ta  Q ua lity  M anagem ent (2 )

D evelopm ents o f In fo rm ation  T echno logy  g ives a  new push  fo r 
the need  o f da ta qua lity m anagem ent

E xam ples:
• In ternet serv ices 
• X B R L
• Serv ice O rien ted  A rch itec tu re
• …

Legisla tion  requires contro l o f in tegrity o f persona l da ta  
• P rivacy and  data  in tegrity  requ irem ents
• G overnance and  “ in  contro l sta tem ents”

* � � �# � � � � + � � � � � � � � � � , � � � � ! � � � � � - � � � � �
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impact external 
function  of
organisation

Financial

Proces

Commercial/
PMC´s

External
integration
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Financial
software

ERP /
PSA

CRM

Increasing dynamics   (absolute and in complexity

Management inform
atio

n & data flo
ws

Web, 
XBRL

SOA
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©  M a za rs             
1 0

• D Q M  is no t new , bu t the  necessity is b igger then  ever

• B u t from  an  o rgan izational po in t o f v iew , D Q M  
is no t easy to  im p lem ent

D ata  in  an  IT -system  is like  w h at is w ater for life on  a  p lanet

� W ithou t correc t da ta  no business



� � � � � - � / � 
 � � � # � 0 � � � � �  # � �� � � 
# � �

In tegra l o rgan isa tion

B usiness un itsIC T  m anagem ent

D em and/pu ll

P ush /sa les

P artia l 
resp onsib ilities

S tra tegic /com m erc ia l/p rocess

IT  budgets consu m ed
A llread y a llocated?

C orporate
m anagem ent

C om pliance , 
in terna l con tro l issu es

IC T -supp lie rs
F inanc ia l

ex terna l aud it
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Business Case: Retail / Supermarkets

Dekamarkt D irk van den Broek
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Som e business charac teristics:

• approx . 250  ou tle ts (superm arkets)
• severa l d istribution  centers / w arehouses
• assortim ent ~  20 .000  item s
• 2  m arketing fo rm u las:

• d iscoun t concept (D irk )
• fu ll serv ice  concep t (D eka)

• d ifferen t p roduct-/m arket com b inations, w ith  d ifferen t p rocesses
and  m anagem ent characteristis 

(consum er goods, fresh  o r freezed  vegetab les, d ry food &  
ingred ien ts, flow ers, b read , m eat, et cetera).

• tu rnover approx . €  1 ,500  m ln



Central & backoffice 
functions:
-assortment mng.mnt
- purchase management
- commercial policies
- hrm
- internal control
- …

Supermarkets /
Points of sale

Consumers

•Production
•Warehousing
•Distribution

Bank

Suppliers

7

8

14

1

2

4
5 3

6

13

9 10

12

11

15

16

1718 19

7

� �� �� ����� 	�
� � 	
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 � 
 � �
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Overview data flows
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 � # 
 � � �  � - �# �� � � �# � � � � 
 � �  � � �2  � � � � � � � 
 � 
 � � �  ��# � � � � � !
1 � � � � � � � 
 �# � � � � � �3 � � � � �� � �  �  �  � � � 4 � � � � � � � - � � � � � � � � �& � �  � � � �

� � � � 
 * � � �� � �
1 � � 2 �� � 5� 
 � � ! � � � � �# � � � - � � � � 
 � � �� 
 � � � � �
1 � � / � �� � � � � � � � � � � �� � � 
 � � � � � 
 /  # � �# � � � 
 � � � � 
 �
 * � � � � � � � � � 
 �& � # � �
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 � # � � � � �
1 6  � � � � � �  � � 
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 � / � � �  � � � � � � � � � � � � � 
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T riggering even ts fo r da ta  quality m anagem ent:
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1 7 �� � 
 � �� � � � � � � � � � �2 � 
 � � � � � � # � �  � � �
1 � � � �  / � � � � � � � � �  � � � 
 � � #  � - �& � �2 � � � � � ! � � � � �
1 � � � / ! �2 � 
 � �� � � � � � �  � � � 
 � � ��# � � � 
 � �� � � � � 
 � � � � �
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� � � �  � - � � � � � � � � :
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IT  characteristics
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IT  characteristics / app lications

F inance
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H R M
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D ata  Q ua lity M anagem ent / D ata  G overnance C harac teristics

• w ith in  the IT -p ro jects
• on a departem ental / loca l responsib il ity  leve l
• on a p roductgroup  leve l
• per system  / app lica tion
• repressive com pensating m easures at in terna l con trol
• lo ts o f co rrective  w ork  a fterw ard

� Im provem ents possib le  and  necessary 
because o f the  tr iggering even ts

� Q uestion  o f the  board : w hat to  do?
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• inven tarisation  o f issues per departm ent / business un it,  
perfo rm ed by loca l m anagers

• T o ta l o f 85  issues and  suggestions fo r im provem ent

• 76  ou t o f 85  abou t fr ic tions betw een departm ents / system s

• m ost o f the  76  issues have som e relation  w ith  data defin itions 
o r in tegrity o f da ta  (tim eliness, com pleteness, co rrec tness)

S tep  1 : b rie f ana lyses  o f IT - / data issues (understand ing the  system )
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 � � � � � � � � � � � � � � � � � � � � � � � 
# �
1 ; � 
 � � � � � � # � �
1 � � � � � � �  &  � � ! � � � 
 � � � � �# � � � �� � � �3 
 � �� ! 4 � � � � 
 � �2 � � 
 � �  � � � � � � � � � 
# � � � � � � � � �

� � � � � � 
 � , � � � � �# � � � - � � � . � � ! � � �  # � �  � � � � � � �9* � � � � � ��� � � 
 �# �� � 
 � � �  � � � 2 � �
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 * � � � � � - � � � � �=:
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